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Southwestern Division

Brig. Gen. David C. Hill Colonel Richard J. Muraski, Jr. Mr. Robert E. Slockbower, SES Mr. Pete G. Perez, SES
SWD Commander SWD Deputy Commander Director of Programs Director of Regional Business
”~ r & b .

Colonel Charles H. Klinge Colonel Richard P. Pannell Colonel Courtney Paul Colonel Richard A. Pratt
H Ft Worth District Commander Galveston District Commander  Little Rock District Commander Tulsa District Commander
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SWD Military Integration Division Team

¥

Brian Kamisato, PE, PMP
Chief

Tony Roberson
Chief, Envr/11S Br

Larry Leahy Vincenzo Crifasi Esta Allen
MILCON/IIS Pgm Mgr Sr. FUDS Pgm Mgr Mgt Analyst

Roxanne Welch
Brownsfield Mgr
(@ EPA Reg 6)

Kenneth Conley
Envr Pgm Mgr

Matrixed Team member

*
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Southwestern Division
Major Mission Areas

Civil Works

Military Programs

Interagency &
International Services
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Civil Works Mission Areas

Inland Navigation

(MKARNS & GIWW)
Water Supply *MKARNS: 18 locks & dams
*423 miles of GIWW

*Water storage enough to provide water to
4.5 million people or
*More than 70% of the Corps water supply

Hydroelectric Power

18 power plants in 6 states
produce 6.7 billion kw hours

*87% of regional capacity,
second in the Corps

*Generates power to 8 million

scustomers in six states

Bull Shoals Powerhouse

Arkansas
Lake Lavon, Texa

Recreation

20 percent of the Corps' total

recreation projects located

74 flood damage within the regional boundary
reduction . * 75 million visitors at 90 operating

lakes/reservoirs c | ’ : :! projects located in five states

*33.22M acre-feet

of flood storage

+760 miles of local flood
protection projects |

+$85 B in cumulative
flood damage prevention

Flood Damage Reduction

|

Dallas Floodwa ., -
Y Navigation (Ports and Channels)

3 of the Nation’s “Top Ten” ports
32 channels (15 deep draft, 17 shallow draft)
*More than 500 M tons of commerce annually
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Regulatory (work in waters & wetlands) &

Regulators examine soils on a
wetland delineation field visit.

Houston Ship Channel




Military Missions

* Engineering e Construction e Installation Support
 Environmental Engineering/services e Interagency & International Services

Five States . --' N \\ Bl Air Defense

. : Artillery
9 n.1a]or_Army Posts 7 ‘;ﬂ S
9 major Air Force Bases -b" S| Fort sill
¥ 4 . 2 ] - oK LA
II TEX
Support to Department of |
Homeland Security ol g qmn ey nlsmlcr / Little Rock AFB

e BOCK Security Forces
@, ~Operations Facility

ol

o

s

(DYESS AFR
FORT WORTH DISTRICT

San Antonio Military
Medical Center

Future Fort
Hood

Hospital
Medical Education &Training Complex (METC)

Dorm #1
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Interagency & International Services

Petro-Chemical Systems,
Liberty County, TX

Eagle Pass, Texas, Border
Fence Construction

ng Facility,

High Explosive Pressi
Pantex Plant, OK
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Mil Munitions & Environmental

RPEC Update 20 August 2014

Regional Planning & Environmental Center
M2K 1000 (PEC)

Director, Eric Verwers FTW

’ RPEC Deputy Director
| Rob Newman

FTW I

FTEs — 111
Hiring Actions - 12
Vacancies — 3

Restoration Section
M2K1220 (PEC-TM)
ief, Traci . I¢

Tim Bohannon

Environmental Technical
Services Branch
M2K1200 (PEC-T)
Chief, Kevin DaVee FTW

Business & Financial Mgmt

Section
Rob Giacomozzi

{Amanda Cox

IDeloris Greenwood
| Annette Young

FTW
FTW

Compliance

Carlos Duarte FTW
Wayne Elliott FTW
Christopher Graber FTW
Eric Kirwan FTW
Angela Lane FTW
DJ Myers FTW
Patience Nwanna FTW
Mike Slavens FTW
Jackie Smith FTW
Barry Vercoe FTW

M2K1210 (|
Chief, Bobl

Dave Bowersock
John Hickman
Hollie Hunter
Wendy Lanier

|| Houston Lee

|| Steve Martin
Sarah Otto

Abe Pinon

Mike Scoville
Penni Walker

lMarcia Cannon FTW ]

Environmental Engineering &

Section

NEPA/Cultural Resources Section M2K1230 (PEC-TN)

| ETS Deputy Branch Chief /
Chief , Dou

: Carrie Davidson FTW ]

. 1 |
UNIT A Unit B
Carolyn Murphy, Chief GAL Charles McGregor, Chief FTW
Janelle Stokes GAL Marcia Hackett FTW
Hope Pollmann FTW Jay Newman FTW
Amanda McGuire FTW Patricia Newell TUL
Andrea Catanzaro GAL Jack Mobley FTW
Danny Allen FTW Joseph Murphey FTW
John Campbell GAL David Gade TUL
‘ Jason Story FTW Kathy Mitchell FTW
L-m Zia Flossman* FTW

Military and Interagency
Environmental Branch
M2K1300 (PEC-E)
Chief, Ken Kebbell TUL

Total - 126
FTW — 66
TUL- 32
GAL-12

Robert Thurman SAT[

Army Environmental & FUDS
Section M2K1320 (PEC-EF)
Chief, Scottie Fiehler

Mark Blair

Mike Falcone
Grady Greene
David Jones
Frank Roepke
Emily Seidel
Suzanne Simpson
Richard Smith
Steve Smith
Leeanna Torres
Aaron Williams
Gregory Williams

Air Force/lnteragency

Environmental Section
M2K1310 (PEC-EE)

Chief, Michelle Lay (Actin

Jeff Brewer

Kathryn Curtis TUL
Lori Kruse-Johnson TUL
Hazel Davis TUL
Tyler Gipson TUL
| Brad Hull TUL
Tyler Jones TUL
Trisha Northern TUL
Susan Trussell TUL

Ginger Wilkins

Joey Ball
Stacy Gray

N. Harris-Mcgill
Vicky Hattingh
Eric Irwin

Ed Murphy
Lita Schutter
Valerie Sewell

10

Ryan Shackelford
Jason Tackett
Rebecca Ward
Susan Wolters

FTW
FTW
TUL

FTW
FTW
FTW
FTW
FTW
FTW
FTW
FTW

SAT -1
|

a IPatricia Brannan ~ GAL
|Karlene Kneeling FTW
Jodie Foster FTW
Evie Haberer FTW
Cheryl Jaynes GAL
Lauren Kruse FTW
Gene Lilly TUL
Marc Masnor TUL
Nancy Parrish FTW
Rick Thomas TUL
Jacob Walsdorf GAL
Sheridan Willey GAL

111

Chris Baker TUL
Glenn Fulton TUL
Julie Gibbs FTW
Tyler Henry TUL
Norm Lewis FTW
| Robert Needham GAL
Christy Sorrels GAL

)




SWD ENVIRONMENTAL RESOURCES

Environmental Protection Specialist

Environmental Protection Assistant

Biological Scientists

General Engineer & Civil Engineer

Environmental Engineer

Chemical Engineer

Physical Scientist - Environmental

Geophysicist

Chemist

Geologist

Safety and Occupational Health Specialist

Architect

Archeologist

Planner

Ordnance and Explosive Safety Specialist

Industrial Hygienist

Safety Engineer

Health Physicist
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SWD ENVIRONMENTAL CONTRACTS

» Firm Fixed Contracts

»Award and incentive fee

» Cost-plus fixed fee

» Indefinite Delivery/Indefinite Quantity
»Performance-Based Acquisition (PBA)
»Environmental Compliance Services
»Environmental A&E Services

» Blanket purchase agreement (BPAS)
»Environmental Remediation Services
» Time and materials

@
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Comparison of Major Contract Types

Fized-Price Economic Fized-Price Cost-Flus-Incentive- Cost-Plus-Award-Fee Cost-Flus-Fized-Fee Castor Time & Materials
Price Adjustment Fized-Price Incemtrve Fined-Price Award- Prompective Price Fee (CPIF) (CPAF) {CPEE) Cost-Sharing {T&M)
Firm-Fized-Price Firm Target Fee Redetermination {Caor C5)
1333 (FPIF) (FPAT) (FPR)

Principal Risk to | None. Thus, the Unstable markst prices Moderatsly uncertain Risk that the user will Costs of performance Highly uncertain and speculatve laber hours, labor mix, and'or material requirements (and other things) necessary to perfom the

be Mitigated comtractor assumes all for labor or marerial comtract labor or oot be fully satizfied afier the first vear conmact. The Government assumes the risks inhersnt in the contract, benefiing if the actual cost is lower than the expectsd cost, ar
oost sk aver the life of the material requirements. becanze of judgmental | becmse they canmot be | losing if the work carmot be completed within the expected cost of performance.

comtract aCCeptance crteria. estimated with
confidence.

Use When _ . . The requirement is The market prices atrisk | A ceiling price can be Tudemental standards The Government peeds | An abjective Objective incentive Relating fee to The contractor expects | Wo other type of contract
well-defined are severable and established that cowers can be fairly applied a firm commitment relationship can be fargets are mot feasible performance (2.2.. o substantial iz ouitable (g, becmse
+Conmactors ane significant The risk the most probable msks | by the fe determining from the confractar to esfablizhed betwesn far critical aspects of actual costs) would be compensating benefits costs are too Low to justfy
experienced in meeting | stems from mdustry- inherent in the natare official. The potential deliver the supplies ar the fee and such performance. umworkable ar of for absorbing part of an audit of the contractar's
it. wide contingenciss of the work. The fee is largs enouzh to sETvices during meazures of Tudemental standards marpinal ntility. the costs and'ar ndirect expensss).
«Market conditions are | bevond the contractor's proposed profit sharing | both: subssquent years. The performance as actual can be fairly applisd foregoing fee or the
stahle. contral. The dollars at formula would «Provide a meanin=ful | dollars at sk outweigh | costs, delivery dates, Pocential fee would vendor i a non-profit
+Financial risks are risk outweigh the mativate the conmactor | mcentive. the adminisirate performance provide a meaningfl entiry.
otherwise insignificant | adminsstrative bardens i control costs and to = Justify related ‘tardens of an FPRP. benchmarks, and the inCentive.

of an FPEPA mest other objectives. adminisrative hardens. like.

Elements A firm-fized-price for «A fixed-price. ceiling «Ceilmg price aFixed-price. «Finad-price far the « Target cost «Target cost #Target cost «Target cost «Cziling price
each line item or ene on upward adjustment, «Target cost = Award amount first perind. =4 mmimmim, «Base amount, if «Fized fee =M fee =4 per-hour labor mte that
O mare Eroupings of and a formula for «Target profit s Awird fee evaluation | «Proposed subsequent makimum, and f@rget applicable. and an «If C5, an agr=ement alzo covers overhead and
Timg ifgms. adjusting the price up o | «Tlelivery, qualify, or criteria and procedures | periods (at least 17 fep agrard amgunt on the Govemnment's J

down basad on: other performance for measuring months apart). =4 fornmla for wAward fze evaluation share of the cost. «Provisions for
«Established prices. targets (optomal) performance agamst «Timetable for pricing adjusting fee bazed on criteria and procedurss reimbursing dirsct
«Arnml [abor or material | «Profit sharing formmla | the oitena the next period(s). actual costs and‘or for measuring material costs
ot =120 % ceiling and parfarmance perfarmange against

sLabor or material 50/50 share are points «Perfarmance targets thie criteria

indices. of departare (opticmal)

Contractor is Provide an acceptable Provide an acceptabls Provide an acceptahle Perform at the time, Provide acceptable Make a zood faith effort to mest the Govenment's needs within the estimated cost in the Contract, Part I Make a pood faith effort

Oblized to: deliverable at the tima, | deliverable at the tims deliverakle at the time place, and the price deliverables at the time | the Schedule. Section B Supplies or services and prices/costs. to mest the (rovernment's
place and price and place specifisd in and place specified in fized in the conmact. and place specified in peeds within the cedling
specified in the the comtract at the the contract ater the contract at the price [rice.
comtract adjusted price. below the celling price. establizhed for sach

period.

Contractar Generally realizes an Generally realizes an Bezalizes profit on cost (renerally realizes an For the period of Fealizes 3 hizher fee Fealizes a higher fes Fizalizes a hizher rate If C5, shares in the

Incentive {arker additional dallar of additional dallar of by completing work additional dollar of perfommance, realizes by completing the by meeting judzmental | ofrenum (ie. foe cost of providing a

thar modmizing profit for every dollar profit for every dollar below the ceiling price. | profit for every dollar an additional dellar of watk at a lower cost performance standards. | divided by total cost) deliverable of pmrtual

posdwil]) ! that costs are reduced that costs are reduced. May earn higher profit | that costs are reduced: prafit for every dollar and/or by mesting 23 total cost decreases. bansfit.

by incuming costs eams an additional fse | that costs are reduced. other objective
below the targst costor | for satisfying the perfarmance targets.
by mesting objective performance standards.
perfirmancs fargets.
Typical Commercial suppliss Lonz-term contracts for Production of a major Performanc e-based Long-term production Research and Large scale research Besearch study. Toint research with Emesrgency Tepairs to
Application amd services. commercial suppliss system based ona CODiracts. of spare parts fora development of the 3 educational beating plants and amcratt
during a period of hizh protetyps. Major system pratatype for a major Imstitations. engines
inflation. systEm

Principal Generally NOT Mfust be justified Must be justified Must | Must be nesotiated MUST be negotated. The confractor must have an adequats accounting system. The Govemment must sxercize surveillance D&F required (w/ HCA I

Limitations in approprizte for RED. be negotiated. Contractor nmist have durng parformance to ensure nse of efficient methods and cost controls. Must be nezotiated. Must be over 3 years). Government

FARTFARS Contractor must have an adequats acooumting | justifisd Statutory and regulatory limdts on the fees that may be negpotated Must include the applicable MUST exarcize

Parts 16, 32, 35, an adequate accounting system that supports Limitation of Cost clause at FAR 52.232-20 throngh 23 appropriate suveillance to

and 52° svstem. Cost data mmst the pricing periods. ensure afficient

SUpport fargets. Prompt performance. Document
Tedsterminations. amy ceilng mcreases.

Variants Firm-Fined-Price Successive Targets Reimactive Completion or Temm. Labor Hour (LH)

Level-of-Effort Redetermination

! Goodwll Is the value of the name, reputation, location, and Intangible assets of e fim.

# Comply with any USD[ATEL), DPAR or oiher memoranda that have not been Incorporated Into the DFAR S or DoD Directives o Insinucilons.

DSMC MAY 2013




MULTI-MEDIA ENVIRONMENTAL SERVICES

Superfund/CERCLA:

*Remedial Investigation and Feasibility Study activities;
*Remedial Design and Remedial Action activities;
*Technical Assistance to EPA (PRP, State and EPA

contractor lead)

*Environmental Impact Statements;
*Obtaining Permits;

*Five Year Reviews

sLegal Determinations;

*Relocation Assistance;

*Obtaining Real Estate.

Brownfields:

*Area wide inventories

*Phase | & Il Environmental Site Assessments
* Cleanup Plans

*ARC Grant Support

*Outreach

CAA

*HAPS surveys/monitoring
*Permitting

*Asbestos demolition/disposal
RCRA

*HW management/permitting
*HW Reporting

*Used Oil management
*Solid Waste management
sLandfill caps/sampling/closure
*UST removal/disposal

Clean Water Act:

*SPCC Plans/inspections
*NPDES Permit applications
*Pre-treatment surveys/permits
*Wetland 404

*Dredging

*Wastewater treatment

*OPA 1990

«Storm water management

NEPA

»Categorical Exclusion
EA

*EIS

*Section 106

*ESA Section 7

TSCA

*Asbestos Surveys/mitigation
*LBP Surveys/mitigation
*PCB surveys/disposal
*Radon surveys/mitigation

National Response Framework
/Disaster Response

ESF-10 Support

Joint Training Exercises

EMS
*|SO 14000

EPCRA
*Reports
*Planning
eInventories

SDWA
*Sampling/Analyses
eSanitary Surveys
*Backflow prevention
*Water treatment
*uIC

@

BUILDING STRONGg,




Existing SWD/EPA Region 6 Partnerships

Senior Leaders Strategic Partnership (charter signed Mar 2014)

Brownfields Program Management Support - Regional IA

RCRA Support - Regional IA

Emergency Response (ESF-10) - Regional IA’s

Superfund - National and Regional IA's
Formerly Used Defense Sites (FUDS)

» State Management Plans

» Department of Defense and State Memorandum of Agreement
(DSMOA) Program

@
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Connect With Us!

. @) Facebook:
f www.facebook.com/swdusace
G Twitter:
www.twitter.com/usace_swd

Flickr:
CQ

R www.flickr.com/usaceswd

DVIDS:
— | |
clylclsm_www.dV|dshub.net/unlt/USACE-SWD

Online:
www.swd.usace.army.mil

i @
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SWD Points of Contact

Role/Function

SWD POC

Phone/Emaiil

Director of Programs

Robert E. Slockbower, SES

469- 487-7028
robert.e.slockbower@usace.army.mil

Civil Works Programs

Ray S. Russo
Chief, Civil Works Integration Div

469 -487-7080
ray.s.russo@usace.army.mil

Civil Works Operations &
Maintenance

Andrea Murdock-McDaniel
Chief, Operations Division

469 487-7059
andrea.l.murdock-mcdaniel
@usace.army.mil

Regulatory

Vicki Dixon, SWD Regulatory Program
Manager

469- 487-7037
vicki.g.dixon@usace.army.mil

EPA R6 Account Manager,
Environmental Programs

Tony Roberson
Chief, Environmental/llS Branch

469- 487-7080
tony.roberson@usace.army.mil

SWD/EPA Brownfields Prg
Manager/Liaison

Roxanne Welch

214-668-2235
Welch.Roxanne@epa.gov

Director, RPEC

Eric Verwers

817-886-1463
Eric.W.Verwers@usace.army.mil

RPEC Chief, Planning Branch

Rob Newman

817-886-1762
Rob.Newman@usace.army.mil

RPEC Chief, Environmental
Technical Branch

Kevin Davee

817-739-5297
Kevin.Davee@usace.army.mil

Military and Interagency
Environmental Branch

Ken Kebbell

918-669-7240
Kenneth.Kebbell@usace.army.mil




QUESTIONS
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Technical and Process Capabilities

Design/Construction
Anti-Terrorist Measures
Aviation Infrastructure
Bridges / Tunnels
Chemical Plants
Child Care Facilities
Disposal Sites
Facility Rehabilitation / Renovation
Fissile Storage Facilities
Flood Control Structures
Hardened Facilities
Hazardous Waste Treatment
Facilities
Highways / Pavements
Housing
Intrusion Detection Systems
Medical Facilities
Multipurpose Buildings
Port Facilities
Power Production
Prisons
Railroads
Schools
Secure Facilities
Space Launch Facilities
Transmitter Facilities
Underground Facilities
Waste Treatment
Water Treatment

Training

Ppnsensus Building / Conflict Mgmt
cility Construction Related

Yater Resource Related

Program / Project Management

Architect-Engineer Contract
Management

Configuration Management
Customer Care and Coordination
Life Cycle Costs

Performance Monitoring Reports
Quality Assurance / Control
Scope / Schedule

Engineering & Other Disciplines

Acrchitecture

Blast / EMP Protection

Building Information Management

Cost Engineering / Estimating
Electrical

Environmental

Geotechnical / Subsurface Investigations
Hydraulic

Marine Vessel

Mechanical
Sciences
- Archeology - Biology

- Chemistry - Geology
- Hydrology
Security Engineering
Electronic Security
Explosive Safety
Protective Design
Seismic Analysis and Design
Site Selection / Development
Structural
Surveying / Mapping
Transportation
Value Engineering
Water Resources

Planning
Alternatives Analysis

Economic Analysis
Environmental Planning
Financial Planning

Housing Analysis

Master Planning
Multi-objective Planning

Noise Abatement Studies
Recreation

Strategic / Long-range Planning
Water Resources

Environment
Air / Water Quality

Compliance Documentation
Floodplains / Wetlands Protection
Habitat Mitigation

Hazardous Waste Response
Impact Assessments / Statements
Inventories

Remedial Design / Action
Surveys / Audits

Disaster Recovery

Claims Evaluation
Clean Up

Damage Appraisal
Emergency Response
Expedient Construction
Preparedness Planning
Restoration of Services

Real Estate

Acquisition / Disposal
-Appraisal - Leasing
Management

Research and Development
Coastal Engineering
Cold Regions
Construction
Economic / Social
Environmental
Geotechnical
Hydraulics/ Hydrology
Mapping
Remote Sensing
Security Measures
Electronic Security
Survivability and Protective Structures

Procurement & Contracting
Alternate Dispute Resolution

Architect / Engineering Services
Construction

Equipment / Supplies

Facilities Management

Inspection Services

Job Order Contracting
Partnering

Third Party Contracting

Operation & Maintenance
Army Installations

Housing, Roads, Utilities,

Hospitals, Industrial Facilities
- Hydropower -Locks/dams/Ports
Recreation Sites

Dredging
Dredge Design /
Procurement
Excavation

Maintenance
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Existing USACE/EPA Clean Water Act,
Section 404 Related Agreements and
Processes

e 404(g) MOA — Process for EPA to elevate/review permit
decisions and policy concerns

Enforcement MOA - Process/responsibilities for referrals of
violations

404(b)(1) Guidelines - Evaluation of special aguatic sites

Mitigation Rule - Mitigation process and banks/in lieu fee

Rapanos Guidance - Review/referral process for isolated

nvaters determinations
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Partnership Opportunities:
What Should Could Work Together On?

e Successes:
» Dredge Material Disposal (Galveston District and R6)
» Targeted Brownfields Assessment Support
» Joint Wetlands Training

e Future:
» Water Supply/State Water Plans
» Consolidating Efforts/Resources due to budget constraints
» Water Resource Management and Conservation
» Joint Reqgulatory Training; greater EPA enforcement assistance
» Greenhouse Gas Reduction/Climate Change
» Sustainability/Energy Conservation

» Geospatial Data
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Environmental Management/Compliance

The U.S. Army Corps of Engineers is the Nation’s Environmental Engineer and
manages one of the largest federal environmental missions.

USACE employs a set of environmental principles that relate to the human
environment and apply to all aspects of business and operations across the
entire Corps enterprise

= [Foster sustainability as a way of life

. = Consider the environment in
throughout the organization.

employing a risk management and

= Proactively consider environmental systems approach throughout the life
consequences of all Corps activities cycles of projects and programs.
and act accordingly. = Leverage scientific, economic and

= Create mutually supporting economic social knowledge to understand the
and environmentally sustainable environmental context and effects of
solutions. Corps actions in a collaborative

= Continue to meet our corporate manner.
responsibility and accountability under = Employ an open, transparent process
the law for activities undertaken by the that respects views of individuals and
Corps, which may impact human and groups interested in Corps activities.

[l natural environments.
J@
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